Town of Arlington 

Finance Committee 
Minutes 

Wednesday, February 1, 2017 
Community Safety Building 
O’Neill Conference Room 
7:30 p.m. 

ATTENDEES: DeCourcey, Tosti, Russell, Franclemont, White, Wallach, Foskett, Caccavaro, 
Harmer, Jones, Fanning, Gibian, Duvadie, Carman, McKenna, Diggins. Not present: Bayer, Beck, 
Deshler, Dyst, Kellar, Floward 

VISITORS: Town Manager, Adam Chapdelaine, Deputy Town Manager Sandy Pooler, 

ACAC Committee Members: Stephanie Marlin-Curiel, Adrian Ash, Lorri Berenberg 

MINUTES: 

-Warrant distributed to all present FinCom Committee Members 

-Al Tosti started meeting with introduction of new Exec. Secretary, Liz Diggins. Liz to take minutes 
in the absence of Peter Howard 

-Distribution of handout (Ref 1)from Town Manager with Long Range Projection FY2017-FY2023. 
Discussion led by Deputy Town Manager on line items. 

ARTICLE 37 -PRIVATE FUND RAISING. Town Manager spoke to present Article 37 
(Arlington Public Art). Requesting $15,000 to contract with a consultant to help organize and 
raise money from grants and private organizations. They have $6K in their budget now. 

FinCom suggests a long term goal rather than coming every year for more money. FinCom 
wants clarification on how the various art groups work together as it is confusing and not clear. 
Arlington Public Art Committee suggests using a consultant to avoid a part time or full time 
town position. 

Q&A with committee members about other ways to fund raise. 

DISCUSSION OF LONG RANGE PROJECTION Manager And Deputy Manager Discussion & 
Review with Committee 

Specific numbers will change but the same assumptions as previous years. 

Noteworthy: State Aid - we got a little less than was figured (Chapter 70 aid is lower than 
originally estimated). 

State assessments were lower than anticipated - net effect is slight decrease in resources. 

Overlay reserve has jumped up because of a warrant article that is coming up for revaluation 
of property. 




The school is in line with previous years increases and guidelines, however 
Minuteman assessment is up significantly . The Town Budget is slightly under guidelines. 

Other issues: 

Still storing snow in St. Camillus - temporary.. Town to consider buying lot. 

Thompson building construction has started. 

Stratton on time, maybe early, to date under budget 


ARTICLE 38 - Discussed by Town Manager - Recodification. The committee will hear from the 
Planning Director 

ARTICLE 39 Parking/Operating Costs Meter revenues, violation revenues are expected to 
exceed meter operating cost. Town Manager will come back in March with a plan of how it will 
all fit together 

Discussion about adding an appendix to the finance committee report about the meters. 
Problems with the meters: brought on an outside collection firm to catch up on collections. 
Canadian quarters are jamming the meters. Machines send messages when they are not 
working. 

ARTICLE 40 - Gibbs Middle School renovation - Pursuing a design build process by hiring a 
construction manager, contractor And architect to work together in the design of the work to be 
done. The Permanent Town Building Committee will be able to come to FinCom by early 
March with a more detailed proposal. 

Article 41 - Revaluation requests $400,000. Needs to be done every three years and more 
thorough every nine years. The committee will wait for a recommendation after the department 
review. 

Article 59 Sanctuary Town Status -- Handout on Sanctuary Town Status - Fact Sheet (from 
Town Manager). The article is for a resolution. Before we paint a big red target on the town of 
Arlington -- discussion. Town Manager staying neutral on the matter, developed a neutral fact 
sheet. It will be on town website tomorrow. 

Thank Town Manager & Deputy Town Manager for coming. 

The Committee reviewed the warrant for additional articis with financial implications on which 
to have hearings. 

Meeting on Monday, February 6 is canceled. 

The Chair reviewed the appointing authority policy that Financial Committee members should 
not participate in any Town office elections. 

Meeting adjourned at 9:40 p.m. 

Elizabeth Diggins 2/1/17, revised 2/15/17 
Ref 1 Long Range Projection 2/1/17 
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